REGIONAL AIRPORT
OPERATIONS AUDIT
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COPSAUDIT™
Aligning People, Process, Technology




Airport executives understand that market forces are exerting growing pressures to
improve ever-changing and many times competing processes and operations. Ex-
penses are rising faster than revenue, and the volatility and limited accessibility of
useful information inhibits operational control. Business as usual is no longer an op-

tion.

A TIMELY SOLUTION TO A GROWING PROBLEM

OPSAUDIT™ is a formal operations and performance audit consisting of a detailed
assessment, measurement, and analysis of airport operations. Designed to accom-
modate complexities of today’s airport environment, OPSAUDIT™ is conducted by
professionals skilled in aerospace, aviation, business systems, and business process
improvement. 4s a comprehensive operations and performance audit, OSAUDIT™
pravides airport executives with an excellent tool to identify issues important to the

airport’s successful operation and growth,

Through CPSAUDIT™ airport executives are provided with a comprehensive review of key
operations, internal controls, and processes. Strengths and weaknesses are exposed, and
stakeholders receive practical real-world answers from which more accurate decisions,

strategies, or operational improvements can be made.

m COMPREHENSIVE FOUR-PHASE REVIEW

¢ Airport Systems
« Ajrport Facilities, Equipment, Inventory
« Operations, Business Systems, and Financial Management

¢ Public Administration and Planning

@ LINKING STRATEGY AND OPERATIONS

Operational and performance audits are proactive management tools. Consequently, airport
executives are able to plan and measure financial performance, as well as evaluate organiza-

tional strengths and weaknesses.

« Interpret past performance

« Anticipate and plan future directions

« Measure present progress

« Demonstrate successes to airport authorities
« Control operations

« Uncover significant trends

« Compare results with industry standards

« Make key financial decisions

« Comply with governmental regulations

«  Measure quality of service




s across the country are faced with growing fiscal
eased marketplace demands, and disruptions caused
by technological innovation. Business as usual will not reverse these

trends.

At Aerospace Enterprises, we understand that an important first step
toward improvement is a systemic assessment of airport operations,
tactics, and strategies. Developed specifically for regional airport op-
erations, OPSAUDIT™ is an innovative approach to improvement of

regional airport operations.

When business as usual is no longer an option, we would like to hear
from you. Forinformation, contact us toll free at 440-835-1055 or

visit our web site at www. aerospaceenterprises.com.
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